
Why does the department need the positions requested in this application? When were the 

positions requested vacated (or will they be vacated) and under what circumstance? If your 

request is based on a needs assessment or Insurance Services Office rating, please provide 

details of those outcomes. 

The Wright City Fire Protection District is pursuing federal funding through the SAFER grant to 

employ six firefighters. These firefighters will dramatically increase the capability and safety of 

first alarm assignments and daily operations as they will be assigned to our first out fire 

suppression and rescue apparatus.  Currently Wright City Fire Protection District operates one 

front-line pumper with one Engineer and one Captain within a district of eighty-six square miles 

bordering two of the fastest growing counties in Missouri of Lincoln and St. Charles, which is 

dangerously below the recommended NFPA 1710/1720 staffing recommendations and OSHA’s 

two in two out policy. 

ISO info 

How will the positions requested in this application be used within the department (i.e., 4th 

on engine, open a new station, eliminate browned out stations, reduce overtime )? What are 

the specific benefits the positions will provide to the department and community? 

Wright City is in the third fastest growing county in the state of Missouri. Our population, 

commercial and residential growth has increased 32.6% which has excessively impacted the 

public's need for emergency services. Our current staffing allows for only two firefighters from 

our district on a first alarm in which we must rely on mutual aid and automatic aid which 

provides an average of ten firefighters total for a first alarm assignment. To effectively meet 

NFPA 1710/1720 and OSHA’s two in two out rule, our front line pumper must wait for another 

staffed engine company in which the next closest is approximately twelve minutes away. This 

increases the time allowed for extensive life and or property loss that our District strives to be the 

best at preventing. Additional firefighters will also reduce the amount of overtime a firefighter 

works thus giving adequate rest and less stress that are currently put on each individual to assist 

in maintaining a front line apparatus for our district. If awarded, adding 2 firefighters per shift 

would give us full functionality to operate at any first alarm assignments and other daily 

operations in our district as a first due company to a full NFPA 1710/1720 standard as well as 

complying with OSHA. Firefighters would also be able to make more aggressive and timely fire 

attacks and rescue operations in which would reduce property damage and possible life 

threatening injuries. 

Please describe how the awarding of this grant would enhance the department's ability to 

protect the critical infrastructure discussed in the Applicant Characteristics section of the 

application. 

Wright City has developed around one of the busiest highways in the state of Mo, Interstate 70.  

Critical infrastructures include I-70, Highway 47, major gas and hazardous liquid pipelines, 

multiple retirement housings, and a railroad system that runs parallel with I-70. Wright City is 

also home to many national running obstacle events and wineries that attract thousands of 

visitors seasonally. Having four firefighters first due would greatly improve the overall safety of 



the scene and personnel and provide a faster possibility of incident stabilization. From 2013-

2014 Wright City Fire has responded to 377 incidents on Highway 70 which is by far one of the 

most dangerous operational areas for any firefighter to be. According to Missouri Department of 

Transportation, approximately 40,000 vehicles run east and west on Highway 70 in which we are 

first due to over fifteen miles of that.  In 2015 108 of Wright City’s incidents were on I-70. 

How are the community and the current firefighters employed by the department at risk 

without the positions requested in this application? How will that risk be reduced if 

awarded? 

With having only two firefighters arriving first due on a first alarm, its puts both the firefighters 

and community in a dangerous situation.  Having the ability to hire six firefighters will give us 

the opportunity to have four per shift in which both firefighters and the publics risk will be 

reduced tremendously, as well as having sufficient firefighters to conduct critical fire and rescue 

operations in a safe manor by being able to follow NFPA 1710/1720 and OSHA’s two in two out 

policy. Currently at any first due first alarms our staffing allows us to provide one firefighter for 

exterior operations. Interior and rescue operations are unable to be performed until automatic and 

mutual aid companies arrive, which averages about an eight minute response. In 2015 the 

District ran 578 calls in which fifty-nine of those being structure fires. 

What impact will the positions requested in this application have on the departments 

NFPA compliance, if awarded? 

We have never been able to provide a full NFPA 1710 response to any first alarm, our 

firefighters and community are directly impacted by this inefficiency. If awarded, Wright City 

Fire Protection District would be able to address and guide our organization towards meeting 

NFPA 1710 and provide a higher and respectable service of prevention and safety to our 

firefighters and community every time we are called. 

Please provide additional details on the departments operating budget. This should include 

an income verse expenses breakdown of the annual budget indicated in Applicant 

Characteristics section of the application. 

The 2016 budget is forecasted to be $843,295. The annual income is based on tax revenue and 

fees for service. Tax revenue is 94.8% of the budgeted income, while the remaining funds come 

from permit fees and a cost recovery fee. The latter fee was implemented in 2015 and allows 

WCFPD to charge non-residents of the district for responding to their emergency. Total collected 

in 2015 from this program was $11,354. Fees collected for building and fireworks permits 

totaled $19,029 in 2015. 

Please describe the department's budget shortfalls and the inability to address the financial 

needs without federal assistance. What other actions have you taken to obtain funding 

elsewhere (i.e., state assistance programs, other grant programs, etc.)? 

Sustaining nine full-time employees and giving cost of living wage increases is a challenge with 

our budget. We last increased tax revenues in 2002 and do not consider this a viable option as 

residents have expressed concerns over increasing taxes. 2016 also brought the operational staff 



to bargaining unit employee status, locking in certain financial aspects of their respective 

positions. Personnel costs have risen from 39% of the operational budget in 2007 to 65% in 

2016. Without assistance other operational line items will suffer or personnel will be lost due to 

tightening financial constraints. If awarded, the two year performance period would allow us 

adequate time to formulate a plan for sustainment of the added personnel. 

How are the critical functions of your department affected without this funding? 

Wright City Fire Protection District is a mostly rural fire district just beyond the Saint Louis 

metropolitan area.  As the third fastest growing county in the State of Missouri, the district has 

seen a population increase in recent years and the trend is expected to continue as suburban 

sprawl fans out away from the City of Saint Louis.  The district consists of a number of critical 

infrastructure sites, in addition to many residences, businesses, farms, and resort properties; yet 

only two firefighters are on duty to cover nearly ninety square miles.  The impetus for the grant 

submission is to boost our current response force to an adequate level in line with our growth in 

order to safely and efficiently perform the critical services the district provides. The public has 

been vocal regarding their opposition to increasing tax revenues and the district has sold surplus 

equipment and vehicles, as well as implementing a cost recovery program in order to maintain 

adequate revenues to support the current staffing level.  We are plagued, like most areas, with a 

shortage of volunteer firefighters that would supplement the career staff.  Increasing the number 

of committed and qualified career staff allows us to not only better serve the residents by putting 

on more educational programs for community preparedness, but it will provide timely and 

critical initial potentially life-saving manpower to incidents. Simply put, many of the critical 

tasks that should be performed by the initial arriving company are delayed significantly due to 

our current manpower scheme. 

Please describe the benefits (i.e., anticipated savings, efficiencies) the department and 

community will realize if awarded the positions requested in this application. 

The Wright City Fire Protection District is requesting funding for six firefighters.  If awarded, 

this will not only allow the district time to seek additional funding sources that maintains staffing 

in accordance with NFPA, but will ease budget concerns and benefit the community we serve.  

Benefits to the community and the district include: 

- Being awarded the funding may result in reduced property damage by allowing first due 

units to make offensive attack rather than awaiting second due engine, most times a mutual aid 

engine from neighboring community. This will allow us to follow the two-in, two-out rule 

standard. 

- Increased firefighter safety and potentially lessened workers compensation rates by 

having additional personnel to perform critical fire-ground duties such as fire attack, rescue, and 

ventilation instead of relying on two personnel to conduct these operations. 

- Enhanced public safety by performing educational programs with more available 

personnel.  



- Enhanced district efficiency as having more personnel would allow us to handle many 

more minor incidents without mutual aid. 

- Improved fiscal accountability to the pubic in regard to seeking funding sources. 

- Increased chance of continuity of operations in regard to critical infrastructure by again 

having the personnel to meet the challenges of initial emergency response actions immediately 

without awaiting mutual aid companies. 

Additional Information: If you have any additional information you would like to include 

about the department and/or this application in general, please provide below. 

 


